Hospitality Management

Case Study

Holiday Inn Opens Late but Leads the Nation in
Revenue with WNW'’s High-Pressure Execution

HOTEL CHALLENGES

01. Hired just four months before 04. No major corporate accounts
opening — eight months too late secured prior to opening

02. Hotel construction was still active 05. Tight deadlines and disorganized
at the time of guest check-in handover

03. No FF&E order or restaurant POS
in place




WNW Solved the Issues and Returned the Hotel to Profitability

Rapid Operational Execution 03. On-Time Opening
Coordinated all final logistics including FF&E and POS Secured CO just as first guests were checking in
within weeks

Sales Team Excellence . Record-Breaking Performance

Won a major account through a standout Highest first-year revenue among all North American
presentation and site tour—while still under Holiday Inns

construction

Results to Owner
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Top-performing QA Score Year-over-yeadr GOP Set the standard for
Holiday Inn in North Flawless quality growth sustained crisis-time hotel
America in its first year audits post opening over 3 years launches
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