Hospitality Management

Case Study

Owner-Managed Under Performing Hotel Benefits
from WNW's Hands-on Management

HOTEL CHALLENGES

01. Despite prime location, the hotel 05. Outdated amenities
suffered from low off-season
occupancy. 06. Low guest satisfaction

02. Even in-season revenue 07. Failure to maximize both seasonal
management not optimized and off-season opportunities

03. Ineffective sales effort 08. All-around lack of profitability

and stagnate revenue
04. High turnover and
inconsistent management




WNW Solved the Issues and Returned the Hotel to Profitability

Hands-on Management . Brand Partnership Improving Occupancy
On-site leadership improved accountability and Pursued a reputable franchise for better marketing
staff training. & visibility.

Strategic Renovation . Directly Managed Renovation
Secured $1.2M capital investment for a full physical Engaged contractors, managed materials and design
transformation improving guest experiences to get the highest return on financed investment

Results to Owner

+$452K  +$349K b - Xk

Annuadl Revenue EBITDA Growth Strategic brand Strong guest satisfaction, - Bettelr q
Increases year over through operational alignment resulting in leading to Higher Repeat e Morq ean
year efficiencies. Long-term Profitability. Business. retention
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