Hospitality Management

Case Study

Small-Town Hotel Turns Around a Half-Million-Dollar
Loss into Profit with WNW's Leadership

HOTEL CHALLENGES

01. New construction, 61-room hotel 04. Lack of oversight in labor,
in a town under 11,000 population marketing, and finance
02. Local management company 05. No clear path to profitability

unable to control costs

03. $1.IMM revenue but over $500K
net loss



WNW Solved the Issues and Returned the Hotel to Profitability

Leadership Change 03. Cost Controls & Marketing Optimization

Ownership selected WNW after two years of Reduced operational losses and maximized sales efforts
mismanagement

Operational Overhaul 04. Revenue & NOI Growth

Deployed hands-on leadership to assess and Business grew to $1.7MM in revenue and 14% NOI
improve labor efficiency, sales, and expenses

Results to Owner

+14% NOI +$600K . @

Reversed a 42% loss Revenue Growth from Sustainable operations Improved
into a12% gain in the $1.IMM to $1.7MM with with strong bottom-line accountability and
first year improved financial health performance strategic direction
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